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Strategic Plan - Measurement & Research Service
July 19, 2001

MISSION

MeasurementMeasurement and Research Services is an office eMeasurement and Research Services is an office established toMeasurement and Research Services is an office established to encourage and support the use of
systematic data-based decision processes to address academic issues.

VALUES

MeasMeasuMeasurementMeasurement and Research Services is a service unit committed to supporting all aspects of the
educationaleducational process.   We firmlyeducational process.   We firmly believe that assessment is integral to efforts to improve the quality
ofof the educational experience at Texas A&M and that of the educational experience at Texas A&M and that asseof the educational experience at Texas A&M and that assessment should be part of the perpetual
processprocess of improvement.  Weprocess of improvement.  We strive to provide students with testing opportunities that enhanceprocess of improvement.  We strive to provide students with testing opportunities that enhance their
education and work to assure that students benefit from the information acquired through testing.

  
GOALS

CreateCreate and implement a plan for systematic assessment of student characteristics toCreate and implement a plan for systematic assessment of student characteristics to support
undergraduate programs.  

We currently undertakeWe currently undertake a combination of annual surveysWe currently undertake a combination of annual surveys and ad hoc projects to assess a variety of
aspectsaspects ofaspects of the undergraduate experienceaspects of the undergraduate experience (e.g., gains in knowledge and skills, advising, international
experience)experience) anexperience) and participate in national surveys (e.g., National Survey of Student Engagement,
CollegeCollege Student Experience Questionnaire) but those projects have not been fully integrated into a
comprehenscomprehensivecomprehensive pcomprehensive plan of assessment.  There is a need to develop a plan supported by the university
community that will follow students from the point of admission to graduation and beyond. 

Develop the capability to administer tests via computer.  

A&MA&M A&M hasA&M has A&M has worA&M has worked with national testing companies in making the transition to computer-baseA&M has worked with national testing companies in making the transition to computer-basedA&M has worked with national testing companies in making the transition to computer-based A&M has worked with national testing companies in making the transition to computer-based testinA&M has worked with national testing companies in making the transition to computer-based testing
andand aand a similar process needs to occur for localand a similar process needs to occur for local tests.  MARS has begun work to establish a computer-
basbasedbased testing lab.  This lab will enable students to take proctored exams for distance edubased testing lab.  This lab will enable students to take proctored exams for distance educatiobased testing lab.  This lab will enable students to take proctored exams for distance education
courses,courses, computerized CLEPcourses, computerized CLEP tests, and locally developed exams.  This projectcourses, computerized CLEP tests, and locally developed exams.  This project is in conjunction with
thethe Texas Computerizedthe Texas Computerized Testing Consortium.  We are also working with departments to develop the
capabilitycapability forcapability for students to take locally developed examscapability for students to take locally developed exams from their home communities (e.g., students
eventuallyeventually will beeventually will be able toeventually will be able to take the math placement examination at home, prior to attending the new
student conference).  
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Implement an online, web-based system for Student Ratings of Faculty

TheThe increase in computer-delivered distanceThe increase in computer-delivered distance education courses has created aThe increase in computer-delivered distance education courses has created a need for online student
ratingsratings of faculty.  We are working with Computing and Information ratings of faculty.  We are working with Computing and Information Seratings of faculty.  We are working with Computing and Information Services and the Office of
DistanceDistance Education to develop a comprehensive system for evaluating the courses delivered via
computer.computer.  We expect the systemcomputer.  We expect the system to allow departmentscomputer.  We expect the system to allow departments greater flexibility in gathering student input
onon couon courses; that is, the system will be set up to gather Likert-like responses (strongly disagree to
stronglystrongly agree) and open-ended responses.  Itstrongly agree) and open-ended responses.  It willstrongly agree) and open-ended responses.  It will provide faculty and departments with more rapid
response from students and thus, increase the usefulness of the ratings for course improvement.

EXTERNAL ENVIRONMENT

TheThe current climate of higherThe current climate of higher education in Texas and the nation is forThe current climate of higher education in Texas and the nation is for increased use of assessment
andand evaluation of program effectand evaluation of program effectiveness. and evaluation of program effectiveness.  The SACS accreditation standards have evolved in the
didirectiondirection of requiring greater proof from institutions that assessment is an integral padirection of requiring greater proof from institutions that assessment is an integral part odirection of requiring greater proof from institutions that assessment is an integral part of
institutionalinstitutional culture.  The current standards incluinstitutional culture.  The current standards include sevinstitutional culture.  The current standards include several specific requirements for institutional
commitmentcommitment to assessment.  These include a core requirement for ongoincommitment to assessment.  These include a core requirement for ongoingcommitment to assessment.  These include a core requirement for ongoing assessment of
institutionalinstitutional effectiveness and standards for program review. institutional effectiveness and standards for program review.  There is continuing attention frominstitutional effectiveness and standards for program review.  There is continuing attention from the
legislaturelegislature for accountability in all programs, but particularly forlegislature for accountability in all programs, but particularly for highlegislature for accountability in all programs, but particularly for higher education.  Faculty at the
UniversityUniversity of Texas initiated discussions regaUniversity of Texas init iated discussions regarding University of Texas initiated discussions regarding the need for statewide standards for
undergraduateundergraduate programs, possibly including standardizedundergraduate programs, possibly including standardized tests in contentundergraduate programs, possibly including standardized tests in content areas.  Although it appears
thisthis progrthis program wilthis program will not be implemented by the current legislature, the discussion will continue.  A
relatedrelated concern is benchmarking, the need for institutions to find external points of reference for
evaluatingevaluating programs.evaluating programs.  An exampleevaluating programs.  An example of one attempt at benchmarking is the National Survey of Student
Engagement,Engagement, which Texas A&M participated in this year.  Efforts are  underway to develop
meaninmeaningfulmeaningful benchmarks in other areas.  Pressures related to diversity continue.  Higher educatmeaningful benchmarks in other areas.  Pressures related to diversity continue.  Higher educatiomeaningful benchmarks in other areas.  Pressures related to diversity continue.  Higher education
inin Texas is still trying to adjust toin Texas is still trying to adjust to the Hopwoodin Texas is still trying to adjust to the Hopwood decision.  The University of California System is
evaluatingevaluating the effectivenessevaluating the effectiveness of the SAT inevaluating the effectiveness of the SAT in the admissions process.  Both ETS and ACT have projects
underwayunderway to determine ways to add value tounderway to determine ways to add value to the information acquired during theunderway to determine ways to add value to the information acquired during the admissions testing
process.process.  A final influence is technology.  The impact ofprocess.  A final influence is technology.  The impact of the web on assessment is just beginning to
be realized.  The internet provides opportunities and challenges for all of higher education.  

VISION 2020  

MeasurementMeasurement Measurement andMeasurement and Measurement and ReseMeasurement and Research Services supports the entire Vision2020 process through assessment and
evaluationevaluation projects that provide important benchmarks forevaluation projects that provide important benchmarks for evaluating progress toward the goals of
Vision2020.Vision2020.  InVision2020.  In addition, we have major projectsVision2020.  In addition, we have major projects that specifically support the following imperatives.

1. Elevate our faculty and their teaching, research and scholarship 

TheThe The Student Ratings of Faculty system is an important tool for improving instructiThe Student Ratings of Faculty system is an important tool for improving instruction. ThThe Student Ratings of Faculty system is an important tool for improving instruction. The
enhanenhancementsenhancements provided by the online version of the program will increase its usefulness.enhancements provided by the online version of the program will increase its usefulness. Thenhancements provided by the online version of the program will increase its usefulness. The
DistanceDistance education testing system is another program that will help facultyDistance education testing system is another program that will help faculty in developing innovative
courses.courses.  We also support those innovative programs tcourses.  We also support those innovative programs throughcourses.  We also support those innovative programs through courses.  We also support those innovative programs through ourcourses.  We also support those innovative programs through our courses.  We also support those innovative programs through our assessmcourses.  We also support those innovative programs through our assessment and evaluation projects.
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3. Enhance the undergraduate academic experience 
OuOurOur invoOur involvement in the New Student Conferences ((placement testing, credit by examination), is
directeddirected toward beginning the educational experience at thedirected toward beginning the educational experience at the right point.  We are involved in ongoing
improvementimprovement of those programs (for example, an online version of thimprovement of those programs (for example, an online version of the math  asseimprovement of those programs (for example, an online version of the math  assessment will be
piloted this summer).  We are working toward developing a program of  systematic assessment of
the undergraduate experience at A&M.  

6. Diversify and globalize the A&M community 
WWeWe are working with the office of Distance Education to enhance distance learnWe are working with the office of Distance Education to enhance distance learning programWe are working with the office of Distance Education to enhance distance learning programs
throthroughthrough the onlinethrough the online student ratings of faculty system and the distance testing center.  We are also
workingworking with Admiworking with Admissiworking with Admissions on evaluating sources of information to improve the recruitment and
retentionretention systemretention systems at Texas retention systems at Texas A&M.  Our current involvement in the ACT Model User Project is an
example of these efforts.

12. Meet our commitment to Texas 
WeWe areWe are participating in theWe are participating in the Texas Distance Education Testing Consortium to help the citizens of the
state take advantage of the opportunities being created through distance education in the state.  


